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– Collaborative workspaces 
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The Next National Climate Assessment (NCA) 

• Sustainable process with multiple products over time 

• New topics, cross-sectoral studies 

• Consistent national matrix of indicators 

• Central coordination, multiple partners 

• Regional and sectoral networks building assessment 

capacity 

• Recognizes international context 

• Engagement and communications focus 

• Web-based data and tools for decision support 

• Process workshops to establish methodologies 

 

3 



A Reminder of Why… 

What are the drivers of this effort?     

April meeting  

 

 Overall problem: no single source of authoritative 

information for climate and global change 
 

 NCA problem: Transparent, accessible, timely, 

connected 
 

Solution: integrated Global Change Information 

“portal” with NCA as initial focus 
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• Use the National Climate Assessment (NCA) to focus the 

initial scope 

 

• The NCA is… 

– A starting point, extensible to interagency data 

– A testing ground for principles in action: transparency, 

traceability, usability, data quality… 

– A test case for connecting robust and federated data structures 

with appropriate user experiences 

 

– And the current NCA has a precursor: the 2009 assessment 
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Components of NCA web-presence 
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– Content – building off the new 2009 assessment 
• Main report (html and pdf downloads) 

• Links and access to all data and underlying material 

• Intervening reports (2014, 2015 etc) 

• Indicators/dashboard, map, (and other features) 

• Links to other sites (adaptation, climate services etc) 

• Reviews and responses? 

• Supplemental information and data?  

 

– Assessment process info: newsletter, FAC members, meetings  
• Currently at http://assessment.globalchange.gov 

• Suggest that should be more embedded in assessment site proper (can better link 
workshop reports with resulting content, data guidance to authors with resulting 
data…or process with product) 

• Reviews and Responses? 

 

– Collaborative portals for regional and sectoral teams 

 

– Federal Advisory Committee meeting details 
• public site (NOAA - separate) 

 

http://assessment.globalchange.gov/


In the last several months: 
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– An interagency team has outlined: 

– a governance structure, an initial broad scope of portal, some 
operational principles  

– Identified advisory groups 
 

– The GCRP Principals have: 

– Discussed the proposed approach 

– Have identified initial leads in the governance structure 

 

– NOAA has produced a website for the 2009 site that: 

– Is currently behind a password 

– Begins to test out some options for transparency and accessibility 

– Provides a possible foundation for the next phase 

– Makes the 2009 assessment more available 

 

– Developed collaborative portals for regional and sectoral teams: 

– SW group is testing, more are being developed 

– Aim to help technical input teams AND authors, and provide tracking 
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Immediate next steps 
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– Detailed strategy and implementation plans 

– Portal manager and implementation leads will develop more 
detailed project scope and plan  

• Editorial, data, technical – agile and evaluative 

• This will need to reflect advice from the FAC and its WGs! 

• Will be delivered to the GCRP Principals ahead of the next 
FAC meeting 

• Will include timeline and specific releases 

• Identify working teams for the implementation 

 

• Concurrently…. 

– Deploy 2009 site 

– Deploy collaborative portals 

 

 



Phased and Iterative Development 
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Portal Components 

What ongoing work can be used as leverage? 

 

 

21 



Timeline for initial steps on the GCIP portal 

SGCR 
Appoints 
Vice Chair 

and PM 

Aug 

10th 

Build 
team 

 

Aug 

22nd 

charter and project plan 

Refine Requirements 

Advisory Groups 

Nov 

10th 

SGCR 
Reviews 

and 
Adopts 
charter 

and 
project 
plan, 

Dec 

1st 

2009 Assessment is 
deployed online 

 
Collaborative portals for 

NCA technical input 
teams deployed 

Initial technical decisions 
made 

Release 1 

Mar 1 

Release 2 

Jun 1 

Transition ‘final’ technical 
input to author team 

online workspaces 
 

ALL technical input to FAC 
received by Mar1 

FAC 

meeting 

FAC 

meeting 

Release 3  
 
 

September 1 – first 
draft of assessment 
released for review 

(online?) 

Sept 1 



  Backup 
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Strategy: Structured approach 

Discover 

• Project 
charter with 
high-level 
scope, 
deliverables, 
schedule, 
resources, 
team 

Define 

• Sitemap & 
wireframes 

• Requirement
s document 
with 
functional & 
non-
functional 
(security, 
availability, 
scalability, 
performance
…) 

Design 

• Information 
Architecture 

• Technical 
Design 

• Graphic 
design 

Develop 

• Alpha for 
early 
feedback 

• Beta (80% 
done) 

• Final system 

Deploy 

• Updated 
documenta
tion 
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Considerations 
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– Quality – report must be (and look!) authoritative - meet IQA 

• Must consider archiving snapshot graphics and underlying data 

(reproducibility) 

• Encyclopedia-style for main report? (Wikipedia-like design) 

 

– Data Access – must be more accessible than in the past 

• Use distributed data framework 

• But some data will be new, external to the govt, and discrete 

(archive considerations) 

 

– Usability – Congress, students, scientists, decision-makers 

• All are „the audience‟ for the assessment, but should we limit focus 

for phase I? 

• Link to sites that provide tools to apply information 

 



Major questions 
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– Ownership  

• How does this site interact with other climate and global change 

resources? 

• Continued interagency and multi-partner engagement 

– Editorial Process 

• How do we relate the web to the print? Are we building the web resource 

first and deriving the print from it?  

• If print is being deployed online, then there will be limited advantage in 

using web for checking accuracy 

• Can we create derived products? E.g. fact sheets, FAQs, primers, and 

who decides what? 

– Who is it for? 

• Should we be targeting only some of the audience for this phase? 

– Data Archiving 

• Needs to link to distributed data.  

• And how do we decide collectively who archives „new‟ data if needed 

 And one concern – ‘features’ should not trump process. Still  
work to do on improving editorial process and rigor 



Congressional Mandate 

The Global Change Research Act (GCRA) of 1990 (P.L. 

101-606, section104, part d) mandate states:  
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“INFORMATION MANAGEMENT.--The Plan shall provide 

recommendations for collaboration within the Federal 

Government and among nations to: 
• Establish, develop, and maintain information bases, including 

necessary management systems which will promote consistent, 

efficient, and compatible transfer and use of data;  

• Create globally accessible formats for data collected by various 

international sources; and  

• Combine and interpret data from various sources to produce 

information readily usable by policymakers attempting to formulate 

effective strategies for preventing, mitigating, and adapting to the 

effects of global change.”  



Executive Branch Calls for a Portal 

• National Climate Adaptation Summit, called for by 
John Holdren, Director of the White House Office of 
Science and Technology Policy, issued “seven 
priorities for near-term action” in 2010, including 
 “Creating a federal climate information portal.  

This would provide single-point access to data from all 
relevant federal agencies and programs and would evolve 
over time into a more „national‟ portal with information 
about relevant non-federal efforts.” 

• Executive Office of the President, Committee on 
Environment, Natural Resources, and Sustainability  
(CENRS) Roundtable on Climate Information 
Services called for  
 an interagency climate information portal plan, 

focusing on National Climate Assessment 
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What’s the problem we’re trying to solve? 

• “I need a single source of authoritative, usable, and 

timely global change information.” 

 

 

• For example, congressional testimony of Deputy 

Oceanographer of the Navy Robert Winokur, 6/22/11: 

“The Navy desires access to readily available, reliable and 

consistent data and information in an easily available and preferably 

consolidated location to move away from the current disparate 

method of locating and obtaining climate information…” 
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